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GROW UP WORK

Chuong trinh dao tao

HUAN LUYEN va PAO TAO

NHAN VIEN
TRAIN THE TRAINER

Pang ky tw van khéa hoc

Dién thoai: (+84)353-253-373 | Email: contact@growup.vn
Dia chi: Phong 504 - Khu B - Waseco Building - 10 Phd Quang, P.2, Q.Tan Binh, TP.HCM


https://growupwork.com/
https://growup.vn/contact-us
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LET’S DO IT

-

NOI DUNG CHUONG TRINH
Mot nha quan 1y gioi, khong chi gioi fo’ chuyén Phin 1: Huén luyén va dao tao tai cac phong ban
mon, ma con can gioi vé dao tao va huan luyén.
Vi thanh cong cua mt nha quan ly, chinh 1a - Céch tiép can, huan luyén va dao tao phi hop

thanh cong cia tit ca nhan vién ciia minh.
A A e s R C a1 - Khung danh gia nhu cau dao tao: Mandala
Nhan vién cang gioi, thanh cong ctia doi nhom & g ’
cang cao. O SRV

g Phién 2: Ky ning cdt 18i cua hudn luyén va dao tao

Nhung phai 1am thé nao dé dao tao hiéu qua?

. _ , . - Théu hiéu tam ly

Tai sao c6 nguoi dao tao, huan luyén nhan vién

rat thanh cong, nhung cO nhling nguoi khac lai - Tao dyung niém tin. Panh thtc tiém ning
ona?

K¥ ning lang nghe, dat cau hoi

K§ ning khen ngoi, dong vién va phan hoi
Phén 3: Dé ngudi dao tao 1am chi chwong trinh
- K¥ thuat xay dung bai giang:

+ Cau triic bai giang

+ Noi dung bai giang

+ Cach xay dung slide

+ Str dung cac yéu t6 bd tro

Thu hat nguoi nghe

Phén 4: Tao hting khoi cho nguoi hoc thyc hanh

Tao himg khoi cho nguoi hoe ung dung va hanh
dong

Tra 101 nhitng cau hdi kho

Thuc hanh va iing dung



https://growupwork.com/dao-tao-doanh-nghiep

